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How much is that hiring mistake 
really costing you?
Imagine this scenario:

John Twoface graduated from one of the top universities in the 
country, and produced shining letters of reference from several 
professors and previous managers. He looks like someone who 
will go places. You discover, 6 months into the job, that he's 
fiercely competitive with his colleagues. He steals other people's 
ideas, but then makes them better. He gets the job done, but his 
ways are not exactly kosher. Something tells you that he used to 
be a shark in a previous life (he does have nice teeth though).

If you’ve had an experience similar to this, then you’re probably 
well-aware that some people who look good on paper and who 
should be a success can end up leaving you unpleasantly 
surprised. That’s why adding additional tools to your 
recruitment process is essential. As we learned in part 1 and 2, 
résumés and references alone are not going to cut it anymore. 
And here’s the toughest thing to hear: If your recruitment 
process is lacking, chances are that there will be consequences.

The consequences of bad hires on the 
individual level

It is likely that almost everyone has had at least one job they hated, 
or that wasn’t a good fit for them. You know...that job that made it 
hard to wake up in the morning, that left you feeling crabby, sad, 
and both emotionally and physically exhausted. That job where you 
always felt that you were one step away from a nervous breakdown 
or total burnout. The fact is this: If an employee doesn’t feel right in 
a position, something is going to go wrong eventually. Even if, on 
the outside, they continue to put in 100% effort, it comes at an 
emotional, psychological, and physical cost. And whatever affects 
an employee in a negative manner will invariably impact the 
company in turn.
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 Poor work ethic
 Low productivity
 Mistakes and errors
 Absenteeism
 Presenteeism (showing up for work but not focusing due

to stress or distractions)
 Cyber loafing (online surfing for personal interests) and

social loafing (slacking off when working in a team)
 Quitting

 Low motivation
 Low job satisfaction
 Low engagement
 Lack of initiative
 Indifference
 Significant stress
 Negativity

Financial costs aside (cost of placing job ads, time spent on 
interviews and training, salary and severance pay, etc.), if a 
person is not a right fit for the job, he or she is more likely to 
experience:

Which frequently results in:

The consequences of bad hires on the 
company level

If you look at the consequences of bad hiring decisions as a line 
of dominoes, imagine the impact on the individual as the first 
domino that sets things into motion. The impact on the 
company is the domino that causes a massive cascade. 
Essentially, the ripple effect of hiring mistakes is far-reaching, 
and results in a deluge of problems that will impact the entire 
company in a variety of ways. 

Sometimes, when an unpopular employee is let go, managers 
get the “What took you so long?” reaction from the remaining 
team members; the departure can actually be energizing and 
liberating for those who stay. However, most of the time, 
people getting fired has a negative impact on the team’s 
morale. Dismissals of our coworkers remind us that our own 
jobs are not as secure as we like to think, resulting in stress, 
anxiety, defiance and sometimes depression. Even if this 
happens only to some of the team members, it sours the 
atmosphere for everybody. The quality of work suffers, 
creativity gets stifled, and people become mistrustful and prone 
to rumor-mongering. 

Most companies can survive the occasional bad hire, but when 
hiring is done by trial and error, you get a cumulative effect, 
and good employees will start leaving on their own. Not only 
does this cost a lot of money, it also has an effect on the rest of 
the team. 
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 Employees you hire are motivated and enjoy their work,
which in turn creates a positive work atmosphere

 They are more satisfied with their job
 They are more engaged: They actively participate in

meetings, take initiative to introduce ideas for projects,
and look for ways to improve and be more productive

 Employees are more self-aware: They are more aware
of their strengths and how to use them to their
advantage, and how they can compensate for their
limitations.

So what happens when you get the hiring process right? 
What happens when you combine all the necessary tools for 
hiring the right person the first time around?

And as a result, company profits surge!
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PsychTests AIM Inc. has been the top provider of online 
assessments since 1996, offering convenient testing solutions 
to HR managers and researchers worldwide. With pre‐
employment and job fit assessments based on job‐specific 
competency models, PsychTests has taken the guesswork out 
of hiring and staffing, helping HR managers find the right 
person for the job the first time around. Their career 
development, employee development, and team building 
tests help managers retain talent, reduce turnover, and 
ensure that all staff members work to their fullest potential. 
PsychTests has a solution to maximize all of a company’s HR 
processes and needs.  Click here to download ARCH Profile’s 
Assessment Catalog or contact us for a free demo of our tests. 
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